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The Ultimate Guide To Business
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You Need To Know And How To
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What is BPM? Learn the BPM secrets of the world's most successful organizations.In this step by
step guide, former Management Consultant and change management expert Theodore Panagacos
walks you through the entire discipline of Business Process Management. Learn how to fast track
your organization's strategy to govern processes, create a process culture, and measure business
performance. Best of all, this crystal-clear, convenient sized book can be put to work in your
organization immediately!
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I work in a large corporate organization where a lot of our processes are manual. In my division,
we've begun the journey to apply BPM methods and frameworks so I bought this book to bring
myself up to speed on process management. This book is both detailed and comprehensive and is
perhaps the most complete book I've read so far on BPM. It starts off with a history of the discipline
and then gets right into the technical detail. I think the author did this deliberately to show how BPM
fits into the wider context of an enterprise business. The 'four pillars' framework in Chapter 4 is
excellent and provides very specific advice on how to develop a Center of Excellence within an
organization. Highly recommended.

Theodore Panagacos' book "The Ultimate Guide to Business Process Management" is perhaps the
perfect starting point for consultants and business managers. It highlights that BPM is not hard, nor

difficult to implement. However, it does need executive endorsement and a bit of effort to establish
within an organization. I also agree with this assessment. I learned a lot from this book and it's clear
Theodore has undertaken a lot of research to distill all the concepts and frameworks of BPM into a
single, easy-to-read book. It's very comprehensive but is laid out in such a way that you feel like
you're taken on a journey - starting with the strategic level frameworks, before drilling down into the
granular level details behind BPM (such as process improvement).

Finally, a BPM book that relates to real business managers and is easy to follow and well
structured. Coming from the BPM Consulting and training space, I recommend this book to my
clients and classes. The book covers all the business and technology aspects that make up BPM.
The frameworks,templates, tools and business examples are easy to relate to if you're a BPM
practitioner or new to the BPM concept. The author provides a great understanding of how the
concepts can be applied in any organisation. The Establishing a BPM Centre of Excellence
approach and methodology is actually very innovative and I have not seen any other author provide
such a comprehensive understanding of the topic. I strongly recommend this book as you will
definitely gain some great new insights and approaches to BPM. For all those looking for tools and
templates, the book also provides and illustrates with real examples a great range of them from
process analyst tools, to the developing of operating models for business leaders.Well worth the
read

I recommend you read "The Ultimate Guide to BPM..." if you are taking a overview of foundations
concepts of this practice as governance, maturity, career development model etc. It also aims to
clear misunderstand concepts as: diagrams/models; process reengineering; center of excellence;
business architecture, systems architecture, and so on... I read it in two days as it is not large but as
a consultant in business process architecture I found value with this synthetized, clear and precise
approach.. I will use it as a reference must-read book for the members of the process consultancy
staff..

I've been a Research Analyst for the past few years and was looking for a book on Business
Process Management(BPM) to really understand both the theory and practical application of the
methodology. Finding information on BPM has been a little difficult given most sources only cover a
very specific theme (such as modelling) but don't cover how it all fits into the bigger picture of a
business. The Ultimate Guide to Business Process Management covers everything a practitioner

could possibly need to do their job successfully. I found the Career Development Model particularly
useful as it gave me insight into the skills and training I need to further my career. This book is
exactly as advertised and very detailed. I'd certainly recommend it to anyone who wants a complete
understanding of BPM.

Business Process Management (BPM) has become one of the most widely used approaches for the
design of modern organizational and information systems. The book takes a holistic, organisational
approach to BPM and provides a comprehensive understanding of its main components, i. e.
strategic alignment, process, governance, technology, and people. It provides guidance for the
integration of BPM into corporate methodologies and information systems and also touches on
process improvement frameworks such as Lean and Six-Sigma. What sets this book apart from its
contemporaries is that it provides guidelines to create a BPM Centre of Excellence that includes
details on the BPM career development model, training, certification, and hiring and utilising human
resources. In short, this would serve as a worthy handbook for both beginners and serious
practitioners.

Implementing Business Process Management can be extremely difficult with so many cooks in the
kitchen. However, Theodore helped me not only explain how to do it, but how to show executives
that this actually works and shouldn't be dismissed because it started as a conceptual topic out of IT
industry.Theodore explains how to apply BPM step by step whether it's manufacturing, banking,
retail or government. This is not a boring theoretical dissertation but a practical how-to book. It's
easy to read, a little short but that's good since not everything needs to be explained in 300 pages.
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