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Lean Six Sigma Simplified: A
Beginner's Guide (Project
Management)

If you are looking for a way to improve your business, industry or organizationâ€™s rate of
productivity, then the Lean Six Sigma approach may be right for you. The system focuses on
reducing rates of defect and waste within the company while implementing methodical problem
solving to improve production and customer satisfaction. While this may sound like quite the
mouthful, the Lean Six Sigma approach is presented in this book in a simple and easy to
understand approach. â€œLean Six Sigma Simplified: A Beginnerâ€™s Guideâ€• is structured simply
in order to provide the basic components of the Lean Six Sigma approach without being
overwhelming or making the systemâ€™s benefits seem out of reach. Improved revenue and
reduced costs should be made available to all businesses, industries and organizations. As you
journey through â€œLean Six Sigma Simplified: A Beginnerâ€™s Guideâ€• you will learn how you
can create a more solid architecture within your life to more efficiently and quickly solve problems
and improve processes. Yes, the Lean Six Sigma approach is not only applicable to the corporate
world, but it can also present plenty of opportunities within your personal and home life as well!
Inside this book you will learn about: The Basics of Lean Six Sigma The Benefits of Implementing
Lean Six Sigma A Step by Step Approach to Implementing Lean Six Sigma How you can Implement
Lean Six Sigma in your Life and Business And Much More Donâ€™t Delay, Download This Book
Today!
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I received a PDF version of this book at no charge in exchange for my honest review. Oh joy!
Another Business management process theory. During my working life I survived management
implementation of 14 Point Management, TQM, Strategic Quality Management, Team
Empowerment, 5 Pâ€™s Leadership Model, ISO 9000/14000, Strategic Planning, and a couple of
other BUSINESS MANAGEMENT PROGRAMS with names I canâ€™t remember. All were the gold
standard guides to have a successful, profitable business. All professed to accomplish the same
objectives as this book. All failed to address the primary roadblock to successful implementation.
MANAGEMENT and bloated number of chiefs to micro manage the Indians. The only difference I
can see in the LEAN Six Sigma is the hidden goal (read between the lines) of increasing profit by
making employees work harder and getting rid of a more Indians. If you canâ€™t tell by now I do not
recommend this book or any of itâ€™s ilk. Ideas are good but successful implementation by
management very unlikely.

This appears to be a well written book about business ideas. I know nothing of business other
thansupply and demand so this was not something I was interested in. I think from what I read that
theauthor did a good job of explaining the ideas and attempting to help guide people who are
interestedin this business model. Overall, A well written book about something I know nothing about!
As I saidit appears that the author knows what she is talking about and she is good at expressing
her ideas.Disclosure: I received this product at a discount or free in exchange for an honest and
unbiased reviewof the product based upon my own personal experience. I have not been coached
or asked to providepositive feedback, nor have I received any compensation or incentive from the
company for this review.I am disclosing this in accordance with the Federal Trade Commission 16
CFR part 255 "guides concerningthe use of endorsements and testimonials in advertising". I am not
affiliated with this company or any oftheir products in any way. The views expressed here are my
own, based on my personal use and experiencewith the product, and are unbiased and honest
reviews. Any feedback, positive or negative, regarding thisproduct is based on my personal
experience with the product. I treat each product review as though I paidfull price for it. I rely heavily
on product reviews when deciding to purchase an item from a particular manufactureror company.

I own a manufacturing unit of car spare parts. Due to rising costs and increasing competition, our
revenues are not up to the mark. We felt the need to streamline process and maximize our
organizationâ€™s efforts toward delivering a satisfactory product to our customers. So, I decided to

try Lean Six Sigma. As a beginner I found this book helpful in making me understand what are the
real benefits of Lean Six Sigma, where to start and how to fix processes that cost our organization
valuable resources and much more...

It is hard to believe that this is a new way to do business, and manufacture products. It seems
logical, and I believe that many of the truly successful companies, large and small, have been doing
this for years. Reducing waste, producing a product efficiently and quickly, and less faulty products,
is the goal of every worker and company. The more efficient and productive a company is, the
cheaper cost of the product to the public, the more profit for the company, and thereby the better
wages paid to the employees. Makes sense to me. More company leaders with short sighted goals,
need to read this book. "Disclosure: I received this product for free in exchange for my honest and
unbiased review"

I was taking computer courses in the early 1980's and took a course on System Analysis and
Design. which basically covered all the points here about finding out what your problem is through
research, defining and deciding a solution to improve things, implement and verify the solution is
working properly. And I have never heard the term Six Sigma before, even when working with a
worker's compensation health management company in the 1990's.So if you need to learn how to
problem solve efficiently and effectively, read this book and it will help you.Disclaimer: I received this
book for free for my honest and unbiased opinion.

"Disclosure: I received this product for free in exchange for my honest and unbiased review"If you
don't know what the Lean Six Sigma is this book will tell you in an easy to understand way.It
presents the basic concepts of the Lean Six Sigma approach to industry efficiency in a simple
butcomprehensive way. Without getting caught up in the complexities of the lingoand without
encouraging you to sign up for training and certification courses, thiseBook provides you with what
you really need to know about the Lean Six Sigmaapproach.

I have heard of SIX SIGMA in some of my business classes, but had no real understanding of its
importance until I read this book. The author Eric Shaw explained Six Sigma and why it is important
in business and why it can help you in your personal life. It is a great self improvement book and
one that I would recommend that anyone who is looking to improve themselves."Disclosure: I
received this product for free in exchange for my honest unbiased review"
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